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INCIDENT READINESS

INCIDENT RESPONSE
READINESS & TABLETOP

For SMBs & Charities
Without a Tested Response Plan

Most smaller organisations have no incident response plan at all, or one
written once and never tested. In a real incident, the first hours are chaotic
and costly precisely because roles, decisions and communications haven't
been rehearsed. We run that rehearsal before you ever need it.
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01Plan Review / Build

@ Review of any existing plan
@ Lightweight plan built from scratch

@ Roles and owners made explicit

04 Findings Report
@ Decision-making gaps identified
@ Missing owners flagged

@ single points of failure named

WHO IS THIS FOR?

Fh SMBs without a tested response plan
@ Charities holding beneficiary data
B Firms answerable to insurers or clients

o
~ Leadership teams new to incident drills

WHAT'S INCLUDED

e

02 Live Tabletop Exercise

@ Realistic scenario, run live

@ Ransomware, breach or supplier
compromise

@ Your leadership team in the room

a

05 Improvement Plan

@ Fixes ranked by risk reduction
@ Sized to effort available

@ Ready to action straight away

YOU WILL RECEIVE

I leadership team that's rehearsed the worst
day

@ A documented plan you actually trust
@ Evidence of preparedness for insurers

S prioritised list of gaps to close

FIXED FEE

£1,250
HALF-DAY
WORKSHOP
FULL-DAY £2,100

@

03 Communications Templates

@ staff & customer messaging
© Regulator & media statements

@ Ready to adapt under pressure

WHY WORK WITH ALEXANDER?

Alexander Akinjayeju

V] Cyber Security Leader
@ cloud Architect
@ Al Advisor

@ Msc | CISSP | CCSK | CISO

Helping organisations reduce risk, improve resilience
and securely adopt modern technology.

BOOK YOUR INCIDENT RESPONSE TABLETOP TODAY

1
DISCOVERY CALL

Agree the scenario & confirm attendees.
alex@jayeju.com

REHEARSE THE WORST DAY.
RESPOND WITH CONFIDENCE.

% 444204 634 4239
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PLAN REVIEW

Review or build your response plan.

STRONGER TODAY. SAFER TOMORROW.

TABLETOP EXERCISE

Run the live scenario with leadership.

& www.jayeju.com

4
REPORT & IMPROVE

Receive findings and close the gaps.

In" linkedin.com/in/alexjayeju



